Agenda ltem No. 11

Report to Chairman and Members of Economic
Development & Enterprise SPC

12th September 2023

Re: Dublin Belfast Economic Corridor

Context:

The Dublin Belfast Economic Corridor Partnership was initially progressed by the Chief Executives of
the eightlocal authorities along the corridor, and representatives of the two universities from UU and
DCU. Governance structures were formalised, including the establishment of a Chief Executive
Group, a Director’s group and a Political Advisors Group. Dublin City Councils three representatives
on the Political Advisory Group are Lord Mayor Daithi de Réiste, Clir Tom Brabazon and Clir Alison
Gilliland. The next meeting of the Political Advisory Group, chaired by ClIr Peter Byrne is scheduled
for 28" Septemberand will be heldin DCU. The latest meeting of the Director’s group was held on 7"
Septemberin Dundalk, updates were provided on Peace Plus, Skills Research, Communication and
Engagementand a feasibility study on Innovation Hubs and Connected Circular Economy and a
partnership agreement.

Amanda Byrne was appointedinJune 2023 as the DBEC Programme Manager. Amandais supported
inthis work by the Programme Officer who was appointed in August. The work of the Political
Advisory Group also receives secretariat support from Newry Mourne & Down District Council, as
doesthe Chief Executives and Director’s group.

Development of DBEC DevelopmentPlan, Strategy and Action Plan

Followingajointdecision by the members of the Dublin Belfast Economic Corridor (DBEC)
partnership, atender process was established to appoint external consultant to provide research and
consultation services, to support the development of the corridor. Thisled to the appointment of
KPMG in September 2021, who carried out a programme of work thatis now complete. The work
involved threestages, the production of adevelopment plan, astrategy, and an action planto
supportthe work of the DBEC partnership. KPMG presented the draft development plan, strategy
and action planto the members of the DBEC Political Advisory Group as they were being developed at
meetings. The appointment of the Programme Manager and Partnership Officer were actions under
the Action Plan and have led to the establishment of afull time DBEC Partnership team who are
working with the established groups to implement a collaboration agreement/memorandum of
understandingthatis supported by all eight local authorities and 2 universities and awork
programme inline with the strategy and the action plan, is also part of the agenda. Setout belowisa
summary of the keyissues highlighted underthe three stages of the development plan, strategy and
action plan.

Stage 1 - Development Plan

The firstdocument produced by the external consultants is the development plan which addresses
keyissuestosupportthe partnerships development such as governance, legal & operating structures,
identified funding opportunities and resource requirements (human and financial). Builton the
research undertakento that point, including priority areas of cooperation, existing governance
arrangementsand the current fundinglandscape.



KPMG have also undertaken comparative analysis of other similareconomiccorridors, and consulted
with internal and external stakeholders, to recommend appropriate governance, operational and
resourcing requirement, that will help the partnership achieve its ambitions up to 2030. KPMG
briefed the members and consulted them as part of the Stage 1 work duringthe first Political
Advisory Group meeting heldin personin November 2021.

The Stage 1 Development planreport was publishedin February 2022. The development plan
resulted in several recommendations; theseinclude:

e A phaseddevelopmenttimelineupto2030. In the shortterm from 2022-2024 priorities
include the setting up of initial partnership personnel, consideration of legal structures,
and identification of funding options.

e DBECshouldremainaninformal partnership model inthe shortterm, togetherwith an
MOU, withaview toexploringindependentlegal status forthe partnershipinthe future.
This will be funded initially through council contributions.

e DBECshouldbe established with abottom-up governance structure, largely based on the
currentexisting structure. Thisincludes aboard of 12 growingto 16 in the longtermto
include private sectorrepresentatives.

e The partnership should be housed at a single location with staff and resourcestolead and
manage delivery of the partnership aims

e Keyareasof focus should include Research and Development, Trade and Investment, Skills
and Infrastructure and Connectivity

Stage 2 — DBEC Strategy

Following completion of the Development plan KPMG continued to work on Stage 2, which involved
the development of astrategy forthe DBEC partnership. The draftreport wasincluded in the meeting
papers of the Economic Development and Enterprise SPCheld in November 2022.

This Strategy work involved:

e Articulating the vision for sustainable economicgrowth across the region and identifyingaseries
of headlineobjectives, strategicpriorities and key actions required to deliver on the vision.

e Assessing the strengths, weaknesses, opportunities, and threats to achieving regional economic
growth.

Setting out the economic context of the region, including areview of existing evidence base,
external environmentand emerging areas of work at a local and regional level, and their potential
to impacton the region.

e The role of DBEC withinthe currentcross bordereconomicsupportsystem.

e |dentification of key resources, funding requirements (including potential sources of funding)
neededtodeliverthe DBEC entity

e All stages of thiswork have beeninformed by extensive stakeholder engagementincluding
workshops with DBEC partnersand one to one meetings with stakeholders and strategic
partners.

The KPMG team held consultations with arange of stakeholders from across the
regionrepresentingthe publicand private sectors and academia. Intandem with work on strategic
plan officials from partner councils have continued to identify collaborative opportunities, in addition
to engaging with external stakeholders to furtherthe aims of the partnership.

In June 2022, the partnership applied tothe Irish Government’s Shared Island Local Government
Development Fund forfundingto conduct a feasibility study on Enterprise Hubsand ona Connected



Circular Economy between Dublin and Belfast. Both applications were successful in being awarded
fundingunderthisinitiative.

Key issues
The strategy outlines the following ambition, objectives and enablers for the partnership
up to 2030.

Ambition

The ambition of the DBEC Partnershipis “to become aleading economiccorridorin Europe,
achievingsustainable growth through collaborative R&D, a highly skilled workforce and
enablinginfrastructure”.

The partnershipsis workingto raise the profile of the Dublin Belfast Cirridorto be world
renowned as a “majorinternational centre in growth sectors such as professional service,
advanced manufacturing, ICT, life sciences and advanced agriculture”.

A numberof key enablers and strategicobjectives have been agreed and are outlined as
follows:

DBEC Strategic Objectives against which partners will align on corridor specificinitiatives:

Strategic Objectives

1. Increase skillsand trainingto meetthe labourrequirements of the region, building on and
expandingthe existing workforce

2. Advocate for cross borderinfrastructure to strengthen connectivity and access to markets
and labour

3. Enhance cross border collaborationin R&D and Innovation, targetinginvestmentin high
growth sectorsand the green economy

4. Promote sustainableand climate conscious growth alongthe corridor, aligned with
councils’ development plans and wider policy objectives

5. Alignwithand supporteconomicdevelopment partnerstoincrease trade and investment
alongthe corridor

6. Market the regionand elevate the DBEC brand so that the region becomes globally
renowned as an attractive place to live and do business

The research has identified three enablers which will underpin future growth: skills,
infrastructure, and research and development (R&D). Focussing onimproving theseenablers
will support economic growth of the whole corridor. Withinthe corridor, some sectors are
already strongand have beenidentified as key focus areas for skills development,
infrastructure investment, and research and development.

¢ Professional Servicesand ICT
¢ Advanced Manufacturingand agriculture
e Life Sciences

Successinthree ways of working will enhance delivery of actions undertaken. Thisincludes
delivery, governanceand resourcing and marketing and communications.



Short term priorities withinthe action plan include:

eAppointment of aProgramme Manager and Partnership Officer to lead the DBEC Partnership
team and implementa collaboration agreement supported by all eight local authorities.

e Develop a DBEC skills barometer. This will monitor the changing needs of the labour market,
measure demand and supply of skills, and benchmark existing attainment levels.

e |dentify the barriers to skills development, such as funding, residency requirements or
unclearcareerprogression.

e Beginthe exercise of identifyinginfrastructure gaps, including an understanding of
improvements to amenities, to generate a high-quality of life within the region.

e Create anoutreach list of high potential innovative SMEs in priority sectors based along the
corridor; and engage with senior executives about DBEC’s role in promoting the corridor, and
wider R&D opportunities.

e |dentify currentand potentialfuture opportunities for funding.

e Organise regularlearning sessions for councils to share initiatives with other council officers
and elected members to explore expansion of successfulinitiatives along the corridor

¢ Develop acoherent marketingand communications strategy with aclear editorial line.

Initially, this could include adocumentsetting out the benefits of the corridor, dedicated
communication channels and consideration of comparator corridors forlessons learned

Mary Mac Sweeney

Executive Manager Acting — Culture, Recreation and Economic Services



