Depot Consolidation Project

Presentation on North City Operations Depot
to North West Area Committee
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Overview of the Project

» This project is part of a major re-organisation of the Council’s depot network.

* The key drivers in this project are the critical role played by Direct Labour in delivering
Council services & Improvement of facilities for Direct Labour staff

« The NCOD will bring together the operations of some 16 existing depots that are
scattered across the City in separate locations into one large scale, purpose-built centre
of operations. It will bring together:

Housing Maintenance Traffic Service
Waste Management Surface Water & Flood Management

Public Lighting & Electrical Services Road Maintenance



Project Context

This project is a major re-organisation of the Council’s depot network
The key drivers include:

 Critical role played by Direct Labour in delivering Council services
* Improvement of facilities for Direct Labour staff

 Reduction in operating costs and realise efficiencies e.g. replacing
multiple stores with a Central Stores etc

* Release of current depots lands, many of which conflict with current
land use zonings, for more appropriate uses in line with City
Development Plan



NCOD Campus
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Site Overview & Zones

NORTH CITY OPERATIONS DEPOT, BALLYMUN
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Site Overview & Zones
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Civic Amenity Site
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Site Overview & Zones
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Central Stores
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NORTH CITY OPERATIONS DEPOT, BALLYMUN
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Waste Collection Area

21 Oct 2022 10:06:09
County Dubli




NEW SITE
ACCESS

BAYS éM WIDE x 7M DEEP FLEET SPACE LEGEND
1 - GRANTE WASTE MANAGMENT
— ]
3-BRICKS
4-MACADAM TRAFAC MULTSTORE) D
5-GRAVEL / STONE
6-SANDTYPET

21 ROAD MAINTENANCE
il soeec I
9<SAND BAGS CENTRAL STORES [MULTSTOREY}
10 - 4M POLES
11-BouARS D
12 - BOULARDS
13-CONCRETEFLAGS HOUSNG
14-SPARE

PUBLIC UIGHTING \:I
SURFACE WATER D

TOTALS

%9 0| 4
L] 57. s
nr Vﬂl”m
W o]

o9 103 3

! "‘1
mﬂp_l MARSHA_LING AREA

' ilzlﬂ?l*‘l‘"l’"l\ﬁ“"'f";l"'lﬁpa [e] e ,.ﬂ:ism‘m"s*

NORTH CITY OPERATIONS DEPOT, BALLYMUN

ACCESS / EGRESS

CIVIC AMENITY SITE

CENTRAL STORES

WORKSHOPS

WASTE COMPACTION /
COLLECTION

GARAGING / COVERED PARKING

UL L

11
.:.E%isuvuwm-“"".“‘u

1

PROPOSED SITE
ACCESS /
EGRESS

7O BALLYMUN



Parking — Multi-Storey Car Park & Yard Parking




Current Allocation of Fleet Parking across entire NCOD Campus*
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Parking

We have a total of 343 fleet parking spaces, 200 private parking spaces and a small separate visitor carpark.
Current breakdown as follows*:

PARKING
SPACES FLEET PRIVATE VISITORS

COVERED

200

MSCP 132 (incl 8 disabled spaces & 3 - 5 spaces for mobility hub)

VISITOR CARPARK 10

Bicycle Parking: 220 bicycle spaces located on the ground floor of the multi-storey carpark

*Please note that these figures are subject to change.
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Administration & Welfare Building
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Admin. & Welfare
Building

Second & Third Floor for
office use, includes:

46 DESKS N TOTAL

g BREAKOUT - -f!gg‘:;(.’(‘)’y"
UFY EWC TEAPOINT TEAPONT -
NI =
+ Open plan off L bt e -
pen plan office space g W o T '
| o o

* Private offices e fﬁﬁii ——
wRe <8 [(=g]

* Multiple meeting I =20 eme
rooms | R %m'

e Breakout areas I@ z@ offe | mmmm

efEe I —

FIOAD MAINTENANCE
4 DESKS & 1 SPARE

PUBLIC UGHTING.
40 DESKS B 1 SPARE

RSER

I
B

i
2

H

L = i STORLS ADMINSTRATON
- = L TAR 1 708G
] e o —=
H of-
uET == —_Ij FUGE RESER
‘z &R o o
LFT lOH‘;' - UFY '
Olai olilfe o
PRIVATE A = IS
'OFRCE I 7 % 1L LIFT LOBBY, E—

o Second Floor ""”ﬁ

BAIS SOLER BELOW

Third Floor

B SOUEIL BELOW



NCOD Working Environment

A collaborative shared working space

Modern, flexible training rooms

* fitted with AV equipment to allow for
meetings to be held over Teams

Shared bookable meeting rooms on both admin
floors

Move towards a paperless office
(Storage to be addressed in advance of move)




* Large open plan staff canteen on the ground
floor

e Coffee Dock on the Mezzanine floor above

» Self Service Area (Hot water boiler, Fridge,
Microwave) in both locations for out of hours
work




NCOD Working Environment

* Quality Welfare Facilities:

* Lockers
* Laundry
* Drying room




NORTH CITY OPERATIONS DEPOT, BALLYMUN
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Salt Barn




NCOD Programme Update
STAGE 1 - Preliminary Designs «
STAGE 2a - Planning Application — Granted in Feb 2018 /
STAGE 2b — Detailed Design : Feb 2018 - Nov 2018 /
STAGE 3 - Tender Action, Evaluation & Award: J

Shortlisting: December 2017 — July 2018
Restricted Tender Process: Nov 2018 - December 2020

STAGE 4 — Construction: May 2021 — November 2022 - slightly delayed, substantial
completion expected in Mar. 2023 / Apr. 2023

STAGE 5 - Handover & Fit Out: Nov 22 — Feb/Mar 23 — estimating completion of fit-out
in Mar. 23 / Apr. 23 subject to no further delays

Expected to commence moving operations to NCOD in Mar. 23 / Apr. 23



Indicative Hours of Operation
Tme  section by

05.45-13.30 Waste Management * Mon-Fri
06.00-14.30 Surface Water * Mon-Fri
07.30-17.00 Housing Maintenance * Mon-Fri
07.45-17.00 Housing Maintenance, Stores, Road Maintenance * Mon-Fri
08.00-16.30 Housing Maintenance, Stores, Traffic, Waste Management * Mon-Fri
08.15-17.00 Housing Maintenance, Stores, Public Lighting & Electrical * Mon-Fri
Services
13.30-21.00 Waste Management * Mon-Fri

Midnight — 06.00 Waste Management * Mon-Fri



Next Steps

Completion of construction within the campus.
Internal & external landscaping

St. Margaret’s Road — junction upgrade works at
* (1) the bend on St. Margaret’s Road
* (2) the Ikea/Decathlon junction, and

* (3) the St. Margaret’s Road/ Carton Road junction
IS work to link the NCOD to Civic Offices
Furniture Fit-Out

Commence moving operations into NCOD



Questions



