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EU Programme Participation Strategy 2021 – 2027
Launch Event

Following presentation at 7 DCC SPCs

Hosted on 20th July 2021

150 registered attendees

Expert Panel Discussion

Lord Mayor of Dublin Alison Gilliland 

Welcome Address

Chaired by SPC Chair, Cllr Claire O Connor

European Commission Representation in 

Ireland Presentation

Eastern Midlands Regional Assembly 

Presentation
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EU PROGRAMME SUPPORT OFFICE (EPSO) 
ESTABLISHMENT
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• Resource Recruitment

• Corporate Governance

• Procedures & Protocols

• Tender Brief

• Comms Strategy

• Event Programme

EU PROGRAMME PARTICIPATION 
STRATEGY IMPLEMENTATION 

STEERING COMMITTEE

15 MEETINGS TO DATE

PRIORITIES TO DATE



EU PROGRAMME SUPPORT OFFICE (EPSO) 
EU STRATEGIC OBJECTIVES ALIGNMENT
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POLICY ALLIGNMENT

CAPACITY BUILDING 

REGIONAL COOPERATION

NETWORK BUILDING 

PRIORITIES TO DATE

REPUTATIONAL ENHANCEMENT 

INNOVATICE APPROACHES

FINANCIAL CONTRIBUTIONS



EPSO DEVELOPMENT TIMEFRAME 
JAN –AUGUST 2021
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EPSO 
CORE PRIORITIES
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7

CORE 

PRIORITIES

Operational 
Developments

Corporate 
Governance

EPSO Project Participation 
Appraisal Process

Communications
Training & 

Development 

European Expert 
Framework 

Events



EPSO PROGRESS OVERVIEW 
7 CORE PRIORITIES

OPERATIONAL DEVELOPMENTS

Recruitment 

• First Roles Filled – July 2021

• New Roles required Departmental sanction

CRM Systems 

• Development underway

• 7 Development meetings held to date

Procedure

• Suite of practices being examined

• Best Practice Approaches bring developed 

Protocol

• Suite of practices being examined

• Best Practice Approaches bring developed 

CORPORATE GOVERNANCE 

8

Strategic Objective Alignment: 2; 6; 7

Strategic Objective Alignment: 5; 6; 7



EPSO PROGRESS OVERVIEW 
7 CORE PRIORITIES

EPSO PROJECT APPRAISAL PROCESS

Evaluation Process being developed aligning 
to:

• Dublin City Council Objectives 2020 – 2024

• DCC EU Programme Participation Strategy 
2021 – 2027

• EU Goals 2021 - 2027

A Communication Strategy & Action Plan 
being developed for both:

• Internal Communications

• External Communications

5 Development meetings held to date

COMMUNICATIONS
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Strategic Objective Alignment: 1; 6; 7

Strategic Objective Alignment: 2; 3; 5; 6



EPSO PROGRESS OVERVIEW 
7 CORE PRIORITIES

TRAINING & DEVELOPMENT 

Training & Development Opportunities being 
examined for all stakeholders:

Internal – EU Programme Support Office Team 

Internal – DCC Staff 

Internal – Councillors and Elected Members

Tender brief is being drafted to 
progress procurement process:

• Establishment of a European expert 
framework 

EUROPEAN EXPERT FRAMEWORK
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Strategic Objective Alignment: 2; 3; 6; 7

Strategic Objective Alignment: 5; 6; 7



EPSO PROGRESS OVERVIEW 
7 CORE PRIORITIES

EPSO EVENTS 

Development of EPSO suite & 
schedule of events in line with 
Strategic Objective

EU Programme events to year end:
• Upcoming EU Programme events 
• taking place for the remainder of 2021

reviewed, research, and analysed
• In line with Programmes which align to 

DCC strategic objectives.  

EU PROGRAMME EVENTS 
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Strategic Objective Alignment: 4; 5; 6; 7

Strategic Objective Alignment: 4; 5; 6; 7



EU PROGRAMME EVENT CALENDAR
SEPT – DECEMBER 2021
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EPSO DEVELOPMENT TIMEFRAME 
SEPT – DECEMBER 2021
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Q & A


