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‘Efficiency is doing better what is already being done’
Peter F Drucker

Focus on 3 P’s:

People

Process

Physical Environment



Waste Management Services - People

Recruitment / Shift Patterns

Newsletter

Standards Booklet



Waste Management Services - Process

CRM

Area based cleaning



Waste Management Services – Physical Environment

Depot consolidation

Bins

Fleet



Housing Waste Recycling 

Project


